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Establishing the overall scope of this
report has been a real challenge for 
FCC. We are a diversified group which
includes a number of newly acquired
companies every year, and we operate 
in almost fifty countries.

We have set out to meet the
expectations of readers who have 
given us their opinion on the 2006
Corporate Social Responsibility Report,
showing their interest in knowing 
the Group�s global impact in terms 
of corporate social responsibility.

This diversification inevitably leads 
to differences in the stage of
development of corporate social
responsibility management systems
between already established companies
and those which recently joined the
Group. As a result, the extent of an
indicator is occasionally limited by the
information available, duly noted in 
the text.

Considerations for limiting scope of coverage

As explained later in this report, 
FCC is developing a programme
called Galileo to integrate
acquisitions made in recent years
into the Group�s business culture.
Once finished, this project will give 
a broader scope to FCC’s future
socially responsible reporting. 

Prior to completion of this report
FCC introduced its �Horizonte� 
tool which has been designed 
to integrate all the Group�s social
responsibility data. Consequently, 
the scope of future consolidated
information will be greater. Details 
of this tool are given later in this
report.

This report includes the main 
social responsibility activities carried
out by FCC as a Group. Details 
of the activities carried out by the
different developed business areas
are given in their individual CSR or
sustainability reports. 

Stakeholder involvement

FCC takes into consideration the
expectations of its stakeholders, identified
through the materiality analyses described
and the channels of communication
established by the Group companies in
their strategic and operating management
of relations with respective stakeholders.
The investor relations office has also been
involved in the preparation of this report
and a number of studies on FCC�s 2006
Corporate Social Responsibility Report,
published by civil associations, have been
reviewed.

Context of sustainability

FCC�s relationship with sustainability 
is expressed in the Group�s vision. 
This report presents the economic,
environmental and social results 
achieved by FCC. Information is 
provided on the extent to which these
results are indicative of the future,
supplementing data with comments 
on the management approach for each
of the aforementioned aspects, as well 
as specifying the resources, actions 
and relationships established by the
entity.

Comprehensiveness

The report covers all of the Group�s
significant business activities, material
issues and relevant indicators, for
stakeholders to assess the organisation�s
economic, environmental and social
performance during the year.
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corporate social 
responsibility in the FCC Group

In 2007, the leaders of the corporate social responsibility culture in FCC have
concentrated on implementing the 2007-2008 Corporate Responsibility Master Plan.

Senior management has strengthened processes to reinforce corporate identity, vision
and values, whereas the company’s governing body has focused on aligning the

development of new CR management and corporate integrity tools with the objective
of complying with legislation and standards applicable to the Group. Progress has

been made in commitments in this respect

Mission
statement, Vision

and Values of 
the FCC Group 

defined in 2007

The FCC Group 
Code of Ethics

prepared in 2007

Compliance with 85%
of recommendations 

of the Unified Code for
Good Governance for

listed companies





The process for preparing the mission
statement, vision, values and Code of
Ethics also included online consultations,
with participation from Group
management and employees from the
different areas of activity related to
corporate social responsibility. This study
provided an insight into the participants�
views on the current situation of the
company, its distinguishing values and
the ethical climate of the organisation.
Discussion also focused on the future
expectations of management personnel
and their opinions on the performance
and competencies that they feel should
be developed by the FCC Group over 
the coming years. 

The process also included consultations
with the Group�s most significant
stakeholders and areas of activity to 
gain an insight into how the challenges
of integrity and corporate social
responsibility faced by the company 
and the sectors in which it operates 
are seen from outside. 

The mission statement, vision and 
values of the FCC Group were defined
on the basis of this work.

Mission statement
�We create value for 

society and our shareholders
by designing, building and

managing infrastructures and
services that contribute to the

well-being of individuals in 
an efficient, sustainable 

and safe manner�

Vision
�Our goal is to be an

international standard bearer
in the design and provision of

solutions aimed at the well-
being of citizens, development

of society and sustainable
development. 

We strive to be a diversified
and integrated Group

committed to its employees
and admired for its capacity to

create value and innovate to
meet new social
requirements.�

Values

Commitment

Efficiency

Excellence

Innovation

Integrity

Responsibility

Teamwork

These values are shared 
by all individuals forming

part of the FCC Group

San Lorenzo del Escorial
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Principles of the Global Compact FCC Group commitments and actions

1. Support and respect the 
protection of internationally-
recognised fundamental human
rights within the Group’s area 
of influence.

Section 20, chapter 5 of the Group�s General Regulations Manual requires strict compliance with
prevailing state, regional and local legislation, as well as internal operating regulations and, in their
absence, observance of ethical conduct principles. The position of FCC and its investee companies is
embodied in these ethical regulations and principles.

2. Ensure that Group companies are 
not accessories to the violation 
of human rights.

The FCC Group is obliged to effectively comply with this principle as a result of its adherence to the
Global Compact.

3. Support freedom of association 
and the effective recognition of 
the right to collective bargaining.

The FCC Group respects the freedom of association of its employees and guarantees their right to be
represented by trade unions in representative and negotiation bodies for the Group�s different sectors
of activities, companies and work centres. As mentioned in this report, FCC employees in Spain are
covered by general collective bargaining by sector of activity and in accordance with the workers�
statute. In 2007, 52.17% of employees were covered by collective bargaining of the company or work
centre. 
(More information in chapter VII)

4. Support the eradication of all 
forms of forced labour and work
carried out under duress.

FCC considers any form of discrimination or coercion to be unacceptable. Behaviours contravening these
principles would be subject to disciplinary measures. The company has established clear directives
regarding working hours, safety in the workplace and employee remuneration. These directives are set
out in the General Regulations Manual in section 20 on personnel, chapter 10 and 50 on working hours,
chapter 60 on recruitment of personnel, chapter 5 on fixing and reviewing remunerations.
(More information in chapter VII)

5. Support the eradication 
of child labour.

FCC respects national and European legislation prohibiting the employment of children under the age of
16. However, the Group is aware that child labour is still a problem that must be tackled in certain
contexts, and also recognises that the socio-economic situations of some of its employees have deprived
them of the right to education. Consequently, FCC promotes initiatives to develop basic skills it deems
necessary. The Group also publicly supports the importance of child education and, therefore, encourages
sustainability knowledge and awareness amongst children as part of its relationship with the community. 
(More information in chapter VIII)

6. Support the abolition 
of discrimination in the 
workplace.

The principle of non-discrimination is governed by article 28 of Law 62/2003 on measures for the
application of the principle of equal treatment. The company deems any form of discrimination or coercion
to be unacceptable. Behaviours that contravene these principles would be subject to disciplinary measures.
The company promotes equal opportunities in access to employment and promotion, selecting and
promoting its employees based on their qualifications, abilities and skills. The principle of equal
opportunities is implicitly provided for in the Group’s activity and sector agreements. FCC is committed
to the incorporation of persons with disabilities into its workforce. The Group�s senior management is
promoting its equal opportunities policy through initiatives in collaboration with Adecco, a human
resources company which, through its Foundation, supports the integration of underprivileged groups
into the labour market. This initiative complies with the Spanish Law on the Social Integration of Disabled
People (LISMI). FCC also values the opportunities provided by the wealth of diversity in the societies in
which it operates (over 50 countries) and, therefore, has implemented initiatives to promote internal
cultural diversity. 
(More information in chapter VIII)

7. Maintain a preventative 
approach that favours the
environment.

FCC strictly complies with criteria and requirements foreseen in legislation in the countries where it
operates, and has implemented standardised formal environmental management systems, including wide-
scope risk identification action plans, and the provision of resources, employee training and performance
of audits. FCC also develops internal environmental development programmes. The environment is a
company-wide concern and initiatives in this field are systematically undertaken in each FCC area. The
Group has established two strategic objectives in its corporate social responsibility Master Plan: the fight
against climate change and eco-efficiency, as well as corporate and area plans to move forward in step
with the challenges posed by sustainability for future generations. FCC also gives priority to suppliers
that display good environmental conduct and have established environmental policies and systems. 
(More information in chapters IV and VI)
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Recording information on directors
and persons privy to confidential
information and collaborating with 
the general secretary in the adaptation 
to internal FCC regulations and
compliance with internal codes of
conduct. Member of the Code of Ethics
Monitoring Committee and responsible
for the preparation and minutes of the
committee�s meetings.

Preparing the annual FCC Group
Corporate Social Responsibility Report.

Designing and implementing
corporate social responsibility plans, 
and supervising of area plans.

Managing FCC participation in
national and international sustainability
indexes (Dow Jones Sustainability
Indexes, FTSE4Good IBEX).

Preparing the Group�s progress report
on its adhesion to the United Nations
Global Compact.

Keeping the corporate social
responsibility link on the FCC website 
up-to-date.

FCC Corporate Social Responsibility
Committee

Formed by representatives of all 
Group divisions and corporate
departments including legal advisory,
internal audit, communications,
corporate image, human resources,
shareholder and investor relations,
information security and information
systems and technology. The main
functions of this committee are
monitoring the CSR Master Plan, 
the exchange of experiences to improve
knowledge of the Group and the
identification and evaluation of
reputational risks.

Corporate social responsibility and
sustainability committees by business
divisions

The main function of these committees 
is to coordinate corporate social
responsibility for their respective divisions
and implement corporate social
responsibility area plans. These committees
are also responsible for preparing the
business division�s Corporate Social
Responsibility Report. 

In 2007 PER-gestora
Inmobiliaria, owner of

the emblematic Picasso
Tower, was incorporated
into the FCC Corporate

Social Responsibility
Committee

PER-gestora and Realia
formed corporate social

responsibility 
and sustainability

Committees in 2007

FCC 
CSR Master Plan

2007-2008

Managing Director

General Secretary

FCC Group CSR Committee

CSR Committees by 
Business Divisions

Area 
plans

Master
Plan

Corporate Responsibility 
Department

Board 
of directors





2007-2008 Master Plan Objectives Progress 2007 

Corporate
plans

4. Dialogue and cooperation (continuation)

a. Identify FCC stakeholders and establish dialogue platforms to
gain insight into expectations and needs.

FCC has identified its stakeholders and is aware of expectations
through its �Dialogues GdI� platform. 

b. Establish a social action plan in collaboration with the
Sponsorship committee, and encourage employees to participate
in corporate volunteer work through FCC collaboration plans
with entities in the tertiary sector.

FCC has created a foundation to channel socially responsible activities,
mainly aimed at the most underprivileged members of society.

c. Develop a social volunteer plan for FCC workers in collaboration
with human resources management.

Following the pilot scheme introduced in the cement division in
2006, the FCC Group has implemented a corporate volunteer
programme, giving employees of FCC and its subsidiaries and
investee companies, as well as family members, and friends, the
chance to take part in volunteer programmes. In the initial stage
FCC, who will cover the expenses incurred such as insurance,
transport and training, will align the programme�s objectives with
those of the Esther Koplowitz Foundation.

5. CSR training

a. Roll-out of the Corporate Social Responsibility Master Plan. The Master Plan has been made known through the Group�s internal
channels of communication, and all centres in Madrid and Valencia
have been informed of the Plan through specific on-site talks. 

b. Establish a CSR technical training plan for the representatives
of the divisions forming the FCC Corporate Social Responsibi-
lity Committee.

In June 2007, a corporate CSR day was held in Picasso Tower to raise
awareness and exchange experiences on this matter. The event was
attended by management and representatives of all Group business
areas, as well as corporate management personnel with competencies
in the field of CSR within FCC.

c. Establish a plan to roll-out best corporate social responsibility
practices within the Group.

External training was also provided, which is detailed in the training
section of this report.

Initiatives such as the CSR Master Plan, adhesion to the Global
Compact, ethical framework for businesses, green centre activities,
etc., are reported through the Group’s intranet, website and
bimonthly newsletters to Group employees.

6. Crisis management

a. Design a system to manage and assess reputational risks. This objective forms part of the 2008-2010 strategic plan (Plan 10).

b. Prepare a reputational crisis manual. This objective forms part of the 2008-2010 strategic plan (Plan 10).

7. Green centre “corporate headquarters ”

a. Identify the environmental impacts of the work centre. �Corporate headquarters Green centre� plan: waste, emissions, water
and energy consumption, etc. 

b. Establish measures to reduce consumption of natural resources
and waste generated.

�Corporate Headquarters Green Centre� plan: presence detectors,
automatic push buttons, etc. 

c. Establish waste management systems that encourage the
segregation and recycling of materials.

�Corporate Headquarters Green Centre� plan: waste management
protocol (containers, certified waste management company, monitoring
indicators). 
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2007-2008 Master Plan Objectives Progress 2007 

Plans 
by area

2. Fight against climate change (continuation)

b. Develop specific action plans with specific goals for the divisions. Each business area has designed action plans based on the impact
of its activities. These plans generally include policies aimed at
investment in eco-efficiency, energy saving, raising employee
awareness, renewal of fleets, application of sustainable
construction policies and energy efficiency. CPV also participates
in the Spanish Carbon Fund.

c. Promote the use of renewable energy and technologies that
maximise energy output.

Waste treatment plants are beginning to use alternative fuels.
FCCCo�s R+D+I area contributes to the Arfrisol project based on
bioclimatic architecture and solar cooling. CPV encourages the use
of alternative fuels derived from waste, especially biomass, and
the installation of solar panels in work centres is also encouraged.

3. Eco-efficiency

a. Develop and implement plans to reduce energy and water
consumption and waste generated. 

Each area has introduced best practices, measures to minimise
consumption, and waste management and reduction within their
environmental management systems. Aqualia has defined an
efficient demand management plan (Proaqua) for all the services
it operates.

b. Raise awareness of labour personnel on efficient use of natural
resources.

The Group area training plans include environmental awareness
courses. A best environmental practices manual has also been
prepared. FCCCo publishes a bimonthly environmental report,
which won the Garrigues-Expansión- CIIS award in 2007.

4. Green Centre

a. Identify the environmental impacts of the work centres. This process is carried out on a yearly basis at all certified centres.
FCC Medio Ambiente has created an ecological office, a move
which is currently being implemented by other areas.

b. Establish measures to reduce consumption of natural resources
and waste generation.

See preceding point.

c. Establish waste management systems that encourage the
segregation and recycling of materials. 

See point a.

5. Dialogue and cooperation

a. Identify stakeholders of the division and its main representatives. All areas have identified their stakeholders and main representa-
tives, which are published in their respective CSR reports.

b. Exchange significant information with stakeholders, and gain first-
hand insight into their expectations and information requirements.

There are different stakeholder communication channels, such
as meetings, websites, satisfaction surveys, complaints and
claims systems, customer service offices, participation in forums,
etc.
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FCC governance structure

At 31 December 2007 the board of
directors is formed by 21 directors, 
of which three occupy executive
positions within the company, and 
three are independent external directors.
The position of chairman is different to
that of chief executive and managing
director. 

The number of female board members
(five) is once again high compared to
other Ibex 35 companies.

The board of directors organises its 
work through plenary sessions or
committee meetings. According to the
annual evaluation report approved at 
the board meeting on 31 January 2008,
nine plenary sessions took place in 
2007 with a high level of attendance 
and director participation. 

The activities of the board are organised
around four committees: Strategy
Committee, Executive Committee, 
Audit and Control Committee and
Appointments and Remuneration
Committee. The functions and
competencies of the board of directors
are governed by the FCC regulation 
of the board of directors. 

The Appointments and Remuneration
Committee should receive prior
notification of appointments of board
members and senior management. 
This Committee is responsible for
assessing the competencies, knowledge
and experience required by potential
candidates.

The board of directors receives fixed
remuneration which is not target or
performance related. Details are as follows:

The regulation of the board of directors
(art. 25) establishes procedures to resolve
potential conflicts of interest. 

Shareholders and investors may submit
recommendations, suggestions and
complaints to the Stock Market and
Investor Relations department, which
reports to the Group’s General Finance
Management.

Risk management at FCC:
reputational and environmental 
risks

The company recognises that the
identification and management of
tangible and intangible risks inherent 
to the operations of a Group such as
FCC, is a strategic factor. The Annual
Corporate Governance Report (point D)
included in this annual report provides
details of risks identified and control
measures. 

The FCC Audit and Control Committee 
is responsible for analysing risk
management and control policies 
(article 41.3d of the regulation of the
board of directors) as part of this 
strategy and to comply with the Unified
Code of Good Governance of the
Spanish National Securities Market
Commission 

FCC is also a member of the Spanish 
Risk Management Association (AGERS),
represented by its insurance director,
who is also the current Chairman. 

AGERS is a non-profit organisation which
was formed in April 1984 to promote,
investigate and develop risk management
in Spain.

AGERS receives support from over 
200 of the most significant entities
operating in Spain, including prestigious
companies and their risk managers,
brokers, agents and insurance
companies, as well as consultancy
companies and valuation and loss
adjustment companies. AGERS is also 
a member of the Federation of European
Risk Management Associations (FERMA),
the International Federation of Risk and
Insurance Management Associations
(IFRIMA), and the Latin American Risk
and Insurance Management Association
(ALARYS). 

AGERS carries out many activities,
including an annual conference, which 
in 2007 was held under the title
"Integral risk management: a business
strategy requirement" and was attended
by a large number of representatives
from the world of business and
insurance. The 2008 conference, entitled
�Risk management in times of financial
turmoil", will take place in Madrid.

Type of board 
members 

Number of board 
members

Company 
remuneration 

(thousands of euros)

Group 
remuneration 

(thousands of euros)

Executive Directors 3 3,700 630 

Nominee Directors 15 1,199 684 

Independent directors 3 337 54

Total members 21 5,236 1,368 
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Tools to ensure FCC�s integrity: 
Code of Ethical conduct and Internal
Communication Channel

Code of Ethical Conduct

This Code was prepared considering 
the corporate risk management
recommendations of the COSO
framework, and compliance is
compulsory for all FCC Group employees. 

The Code of Ethical Conduct constitutes
a tool to guide employees� actions
regarding social order, environmental 
and ethical issues that are of particular
importance for the Group and its
employees.

The guidelines set out by the code 
of conduct are divided into four main
sections:

Basic principles of conduct.

Relationships with and between
employees.

Internal control and fraud prevention.

Commitment to the market, the
company and the community.

The FCC Group�s Code of Ethical conduct
sets out the procedures company
employees may use to confidentially
report infractions against the code, in
good faith and without fear of reprisals as
required by best practices in this area.

The Code of Ethical conduct is monitored
by the Internal Code of Conduct
Monitoring Committee and is publicly
available on the FCC Group website
http://www.fcc.es

Internal communication channel 

The FCC Group Audit and Control
Committee of the FCC Group manages 
a specific process for reporting
potentially serious anomalies, 
particularly those relating to financial or
accounting matters, and for suggesting
possible improvements to the internal
control system, procedures and
accounting practices. This process meets
the requirements established in article
41.3 of the regulations of the Board 
of Directors and follows recommendation
50.d of the Unified Code of Good
Corporate Governance of the CNMV
(Spanish Securities Market Commission).

Employees can submit confidential
notifications concerning the above-
mentioned points, in good faith and
without fear of reprisals, to the Audit
and Control Committee representative,
by means of the following:

An html page on the corporate
intranet: internal communication channel. 

Postal mail, addressed to the
corresponding PO box and clearly marked
Personal-Confidential.

The Code of 
Ethical Conduct entails

the main potential
situations and

circumstances faced 
by FCC Group

employees

FCC Group Code of
Ethical conduct

guidelines

Basic principles of conduct
These principles establish that all
Group employees should carry out
their activities in accordance with
prevailing legislation, human rights
and civil liberties in line with
internationally accepted legislation
and practices.

Relationships with and between
employees
These principles include employees’
commitments to fostering a culture
of respect in the workplace based
on equal opportunities, abolition 
of discrimination and the promotion
of professional development. This
section also includes commitments
and expected conduct relating to
occupational health and safety,
teamwork, cooperation between
employees and dedication. 

Internal control and fraud
prevention
These guidelines refer to the
conduct expected from FCC Group
employees on issues related to
handling information, the use and
protection of assets, corruption,
bribery and money laundering. 

Commitment to the market,
company and the community
This section includes commitments
relating to the conduct of the FCC
Group and its employees on issues
such as free competition, conflicts
of interest, neutral policy making,
customer and supplier relations and
social commitment. 

Complaints 
received

Queries 
received

0 1
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Benefits

The main benefits derived from the
implementation of �Horizonte� can be
summarised as follows:

Consistency of corporate indicators
throughout all business areas

Flexible data management, from 
the contribution and local validation
and administration of data in the
different business areas, to the design
and preparation of scorecards and
reports to facilitate monitoring and
decision-making.

Increased information accuracy, 
security and availability.

Use of campaigns to gather
information: this allows for the
definition of perimeters such as
organisational and geographical 
scope, the indicators involved and 
the frequency with which they 
should be measured, while also
enabling regular monitoring of the
most critical indicators.

International integration, not only in
terms of language or currency
variations, but also by managing each
region�s specific measurement units.

The possibility of customising the 
tool to the future requirements of 
the CSR departments of the different
companies, improving speed and
capacity in the integration of new
business and companies.

A user-friendly tool which can be
operated from any device or terminal
with a web browser.





The FCC Group

In recent years, leading public services and public works construction companies
(particularly European firms) have experienced rapid growth outside their
traditional areas of operation. These companies need to strike a balance between
their local roots, their capacity to optimise cross-border synergies and economies
of scale. The large number of focal points represents new organisational
challenges, and the main sustainability issues faced by this corporate growth are
global communication within the value of new international opportunities,
strengthening of business capacities within new market contexts and the ability to
overcome possible cultural barriers, introducing reconciliation processes which
allow the Group to unite around a common culture and set of objectives.

One of the greatest challenges faced by the FCC Group is to consolidate a
growing, more diverse organisation in line with the corporate social
responsibility criteria which define how the organisation•s culture is
managed, the people who form the Group and its relationship with
society. Projects which reinforce the culture, values and conduct we expect
from our Group serve to advance the integration of all the companies
acquired and incorporated in our recent expansion. Sharing values and
standards of conduct enhances our capacity for growth, not only from an
economic perspective, but also by creating intangible value reflected in an
atmosphere of trust in which talent can flourish and benefits may be
reaped from the synergies we expect to create. 

Cement

2007 was the third year of the law
regulating greenhouse gas
emission rights trading in Spain,
which has become a strategic path
towards sustainability for the
cement industry. We followed the
progress of the Bali summit, which
has paved the way towards a post-
Kyoto protocol. Cementos Portland
Valderrivas has consolidated its
support for the opportunities
offered at national and
international level in the battle
against climate change in a market
where the demand for cement is
growing. This is reflected in the
increase of our Group•s tools for
managing carbon dioxide
emissions and the greater use of
alternative fuels in our production
installations, favouring the gradual
replacement of fossil fuels. 

Combating the most serious
environmental threat to the
planet is at the core of our
corporate strategy. Our
response is based on proactively
monitoring the development 
of regulatory frameworks,
evaluating state-of-the-art
mechanisms for reducing
emissions and implementing
plans and programs to reduce
the impact of our activity and
demonstrate our commitment
to fighting climate change.
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Real Estate

In 2007 residential real estate development and equity management witnessed a decline in demand, with a reduction in
the relative weight of new private housing offset by an increase in that of other segments, such as subsidised, rented, and
renovated housing, as well as the non-residential business. Realia carries out projects in different segments with extensive
social demand, creating wealth and employment by managing its activity in an efficient and profitable manner. Despite the
downturn in the sector, real estate development and equity management continue to represent a significant area of activity
and wealth creation. Market conditions and growing public scrutiny call for sustainable business development based on
profitability, growth, quality, technological innovation and awareness of demand, with properties that improve our
customers• quality of life while respecting the surrounding environment. 

The decisions made during our urbanisation, architectural design, construction, material selection and user information
processes have far-reaching environmental and social implications. Realia takes these issues into account, incorporating
them into its processes to achieve savings in energy and water consumption and ensure the health and well-being of
people using our buildings.

FCC participates in the development of sustainable construction, an area of emerging demand. We have evolved 
a two-tiered approach: firstly, we give special consideration to the environmental criteria relevant to our
activity; secondly, we collaborate with the external framework which defines sustainable construction,
participating in sectoral work groups with the different players forming the real estate development and equity
management value chain. 

Housing in Fuenlabrada, Madrid
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Brand reputation is an intangible 
yet strategically crucial area for all
companies. This concern is addressed 
by Merco Empresas, which publishes 
the main ranking of the 100 companies
with the best reputations, based on a
study involving over 1,500 people,
including chief executives, financial
analysts, NGOs, trade unions, consumer
organisations and opinion leaders. 

The three latest editions of this survey
reflect the progress of FCC as a
company, and especially that of its leader
Esther Koplowitz, who has moved up 
45 places.

FCC is also perceived as one of the 
best employers in Spain. The Group,
which employs approximately 
100,000 personnel, is increasingly 
valued as a company that strives to
attract and retain talent. This perception
is also reflected in the Merco personas
ranking of the 100 best employers in
Spain, which places particular emphasis
on working conditions, work-life balance
and internal reputation.

The FCC brand is fully consolidated on
the Spanish and international markets 
as a century-old company committed to
the quality of its products and services. 
In recent years the Group•s financial
results have grown considerably, and
operations have been undertaken in a
large number of countries. 

Positioning of the FCC brand. FCC•s ascent in Merco empresas and Merco personas. 

FCC’s position in the Top 100 FCC’s position in Merco personas
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Economic value generated and distributed by FCC: assistance received

Economic value generated

2007 2006 2005

Income (thousands of euros)

Turnover of products and services 13,880,633 9,480,928 7,089,787

Total economic value generated 13,880,633 9,480,928 7,089,787

Economic value retained

2007 2006 2005

Economic value retained (thousands of euros) 

Economic value generated 13,880,633 9,480,928 7,089,787

Economic value distributed 13,283,289 8,903,405 6,685,323

Total economic value retained 597,344 577,523 404,464

Economic value distributed 

2007 2006 2005

Materials consumed and other external expenses (thousands of euros)

Materials consumed (suppliers of materials and services) 6,352,253 4,512,844 3,277,051

Other external expenses 2,588,603 1,512,614 1,069,045

Total 8,940,856 6,025,458 4,346,096

Salaries and remuneration (thousands of euros)

Wages and salaries 3,093,509 2,180,050 1,863,615

Total 3,093,509 2,180,050 1,863,615

Payments to providers of capital (thousands of euros)

Dividends payable to shareholders 384,454 210,736 177,572 

Interest payable on loans 515,254 209,139 80,881 

Total 899,708 419,875 258,453 

Payments to governments (thousands of euros) 

Taxes 

Income taxes 349,216 278,022 217,159 

Total 349,216 278,022 217,159 

Total economic value distributed (thousands of euros) 13,283,289 8,903,405 6,685,323

The economic value distributed is up Euros 4,379 million,
representing a 49% increase compared to 2006





The value of quality: customers and users

FCC has very different customers,
ranging from corporate clients of
Cementos Portland Valderrivas to 
public administrations and private
customers of FCC Medio Ambiente 
and FCC Construcción or the individual
customers of Realia. FCC provides
services to millions of people, 
receiving FCC assistance in their homes,
districts, towns, airports, companies, 
and so on.

Quality and customer service are key 
to the value FCC contributes to its
customers and the general public. 
Most FCC Group companies have 
quality certifications (ISO 9001), 
some companies being pioneers in 
their sectors with innovative customer
service policies.

Customer satisfaction once again
achieved positive overall results in 
2007, and this year customer satisfaction
surveys were also distributed by the
Group•s international companies, such 
as SmVak.

FCC has customer service offices for 
its core activities, such as Aqualia•s
services site, which offers corporate
website and a virtual office called
aqualiaOnline. In 2007 this website
received more than 294,000 hits.

FCC•s commitment to quality and
customer service training for its
employees is demonstrated by 
13,400 hours of training given to 
almost 1,200 participants during 
the year. 

All programmes for adherence 
to laws or quality standards and
information on products and/or 
services, comply with prevailing legislation 
and internal operational regulations 
in all areas and subsidiaries. Quality
control of services and products goes 
far beyond minimum requirements 
and is structured through management
systems and the most renowned
international quality standards, the 
ISO 9001. 

Customers have 
created value 

for FCC through
turnover, which grew

46.4% to Euros
13,880.6 million

Customer 
satisfaction surveys 

show a positive 
overall perception 

of FCC

In Spain FCC 
has invested 13,400

hours in quality 
and customer 

service training for 
its employees 
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Company % Value (Euros) Type of goods/services

Services

Cemusa 90.12 58,163,733.00 Street furniture, consumer goods, replacements and civil works.

Logística 56.43 194,658.12 Road transport services.

Conservación y sistemas 98.09 40,200,000.00 Miscellaneous services and materials.

Transporte de viajeros 100.00 3,166,662.00 Maintenance, spare parts and energy.

FCC Ámbito 3.27 202,000.00 Plastic drums, metal drums with spring closure and bigbags.

Aqualia Infraestructuras 46.63 nd Civil works.

Medio ambiente 40.00 nd Miscellaneous services and materials.

Construction

FCC Construcción Corrugated steel, metal structures, electrical installations, outside
carpentry, walls, plumbing, heating installations, cement, ceramic
brickwork, steel reinforcement, land excavation, lifts, concrete,
manual labour, concrete structures and masonry.

Spain 61.54 600,434,000.00

Alpine Austria 100.00 441,637,266.98

Real Estate

Torre Picasso 100.00 10,368,674.00 Maintenance services and construction materials.

Purchases from local suppliers

Only data available at the close of this report has been included. Further information can be found in the reports for each specific business area.





This working method not only helped
gain extensive knowledge and an insight
into the activity and human capital of the
organisations acquired, but also allowed
significant risks and areas for
improvement to be detected at all
management levels. The project would
not have been possible without the
valuable support and participation of the
working groups during reviews of
operations and methods of convergence.

The work undertaken covers the
following CSR areas: 

Strategic CSR approach: analyses 
to what extent the Company•s mission
statement and vision concur with
corporate social responsibility issues,
whether there is a CSR department or
where CSR is placed within the
organisation. 

Good governance and governing
bodies: risk and internal audit
committees, corporate governance
structure, number of meetings. 

Human resources management:
employee satisfaction surveys, 
career aspirations, 360º evaluation
processes, rotation and training. 

Human rights, ethics and 
corruption: includes information 
on the percentage of trade union
representation, adherence to

international human rights agreements
or standards, confidentiality policies 
for complaints made about corruption
and other issues. 

Health and safety in the workplace:
monitoring and reduction of 
work-related accidents, specialised
management systems and other
measures to improve the quality of
work and employee safety. 

Change management: review of 
the procedures employed during
structural and organisational 
change. 

Diversity/equal opportunities:
percentages of employees from
minority or underprivileged groups,
employee ratios by gender and 
other indicators and measures to
increase diversity and guarantee 
equal opportunities. 

Management of natural resources 
and respect for the environment:
production review to improve 
efficiency and reduce emissions 
and consumption. 

Business partners: analysis of 
the Company•s relations with
subcontractors, suppliers, customers
and authorities to ensure that they
meet the Company•s requirements 
for quality and responsibility. 

Community relationships: initiatives to
encourage dialogue and collaboration
with local communities. 

Reporting and communication. 
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At the end of 2007 we are in an
excellent position to set specific Group
objectives on climate change. The 
work carried out as a Group contributes
towards meeting the commitments 
laid down in the Corporate social
responsibility Master Plan, as well as
meeting our stakeholders� expectations,
including financial analysts and those
responsible for international sustainability
indexes.

FCC�S commitment to
combating climate change
The FCC Group accepts its responsibility
to meet the challenges posed by climate
change. Although part of the Group�s
activities are focused on contributing to
improving quality of life by creating
processes that minimise the Company�s
impact on society and the environment,
there is no doubt that many of the
processes inherent to FCC�s activities
have a detrimental effect on the
environment and contribute towards
climate change. 

In order to continue improving the
Group�s environmental performance, 
FCC created an environmental work
group with the objective of learning 
and exchanging experiences in the
Group�s different areas, identifying
synergies and detecting new possible
areas of improvement in environmental
management in order to set new goals. 

FCC Environmental work group

The first session of the FCC
environmental work group focused 
on greenhouse gas emissions, climate
change and sustainable construction,
with the ultimate goal of establishing
firm Group commitments in the fight
against climate change, as well as
exchanging experiences and creating
synergies across the business areas.

Over the course of the day, those
responsible for environmental 
issues in each of the FCC business
divisions presented various projects
planned or underway, with a clear 
focus on minimising the impact of
greenhouse gas emissions. Several 
risks identified by the divisions relating 
to climate change were also discussed,
including:

Climate conditions that may 
cause difficulties or increase construction
costs. 

Rise in fuel prices. 

Post-Kyoto uncertainty on emission
rights allocations.

Legislation based on the Spanish
Climate Change and Clean Energy
Strategy (EECCEL).

Based on the conclusions 
reached at the 1st environmental 
work group, a series of short and
medium-term initiatives were drawn 
up to strengthen the Group�s
environmental criteria in areas identified
as showing room for improvement, 
the most significant of which were 
the following:

Approval of the FCC Group
environmental policy. Most business
areas have had specific environmental
measures in place for some time.

Standardisation of the criteria used 
to measure and assess CO2 emissions.

FCC Construcción and
Cementos Portland

Valderrivas have
signed up to the

United Nations’ Bali
Declaration on

international solutions
to the problem of

climate change

FCC Construcción and
Cementos Portland

Valderrivas Sign Up to
the Bali Declaration

FCC Construcción and Cementos
Portland Valderrivas together with
138 other companies, 13 of which
are Spanish, have signed up to the
Bali Climate Change Declaration to
promote international solutions to
climate change following the United
Nations Climate Change Conference
held in Bali, Indonesia in December
2007.

This unprecedented initiative has 
led the world business community 
to call for the following:

A binding United Nations legal
framework within which to fight
climate change.

Objective emissions reductions
based on scientific findings.

Greater effort by industrialised
nations.

An agreement amongst world
leaders on a road map to assure
effective implementation in 2012, 
the year the Kyoto Protocol expires.
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The challenge of climate change also presents opportunities for waste management activities. Increased awareness of
the problem has meant that society as a whole has become more conscious of the need to adequately manage waste,
including that which produces environmentally damaging gases. FCC `mbito has one of the most extensive networks 
of facilities for treating industrial waste in Spain, including waste containing substances that deplete the ozone layer and
contribute towards the greenhouse effect, such as fridges, aerosols etc. The Company also owns installations that
manufacture fuel derived from waste, which is used in cement factories as an alternative to fossil fuels.

Water management

The forecast droughts brought about by climate change could cause the following problems for water management
activities:

Lower levels of activity due to the sale of water.

Higher costs for raw water collection.

Need for greater investment in mechanisms to deal with drought periods.

The need to redefine the relationship between investment requirements and the recovery of associated costs. 

Possible commercial opportunities may also arise:

Construction and management of desalination plants.

Investments in hydrological infrastructure (maintenance to improve pipeline efficiency).

Investments in irrigation efficiency.

Construction

The effects of climate change will also require a number of modifications to the construction industry:

The need to adapt construction models to meet the demanding requirements of the Kyoto protocol.

Higher prices for certain construction materials as a result of climate change policy.

Design of new products and solutions to adapt buildings to more extreme climate conditions, as well as ensuring 
that they are more sustainable and resource efficient (e.g. systems that use energy more efficiently).

Construction of extreme weather adaptation measures (dike and dam strengthening, port infrastructure, repair of
weather damage, etc.).

With regards to the opportunities created by climate change, the Group has the possibility of taking part in schemes 
such as the Verified Emissions Reductions (VER) emissions trading scheme, as well as developing projects that can be
exported and that allow for anticipating upcoming legislation and other obligations. It is also possible to roll-out 
initiatives within nationwide policies that are beneficial, both in terms of image and corporate social responsibility as 
well as through the financial benefits gained through certified emissions reductions. 
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Main lines of action employed
by the FCC Group to reduce CO2

emissions

Gradual implementation of
climate change risk management
into the FCC business strategy.

Fine tuning of processes aimed
at reducing emissions.

Advances in the use of
technologies which make the most
of energy and maximise renewable
energy resources.

Implementation of clean
development mechanism (CDM)
projects.

Managing reductions 
in our CO2 emissions 
The FCC Group is engaged in activities
which produce a sufficiently large
amount of greenhouse gas emissions 
as to warrant special mention in this
chapter. This is the case for the cements
division, the only Group activity included
within the emission rights allocation
procedure. 

Greenhouse gas emissions are generated
by construction activities through the 
use of machinery, as well as transport
activities (logistics, industrial and urban
waste collection and road cleaning) and
the depositing of waste in landfill sites,
which also need to be controlled. 

In addition to reducing emissions
generated by FCC�s processes and
services, the Group also employs 
waste management as a means to
increase its contribution to minimising
greenhouse gas emissions. 

Construction
35,901 Tm of direct CO2eq emissions from
land excavation 

Activities that produce emissions
Fuel consumption by machinery and
material transportation

The fight against climate change
R+D+I. Arfrisol bioclimatic architecture
project
Soil lime stabilisation
Sustainable construction work groups

Water management
46,119 Tm of direct CO2eq emissions 
Activities that produce emissions

Consumption of fuel and electrical energy 
in buildings

The fight against climate change

72% of sludge generated by wastewater
treatment plants is used in the agricultural
sector
8,740,969 kWh of electrical energy produced
with the biogas generated by wastewater
treatment plants
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Reduction of CO2 emissions 

The FCC Group�s greenhouse gas
emissions are detailed below. 

Organisation Direct GHG emissions, 
KgCO2 emitted 

(kg CO2eq)

Indirect GHG emissions related to the generation
of electrical, heat or steam energy acquired from

external sources (Tm CO2eq)

Cements 12,308,497,000.00

Construction 35,900,970.00(1) 1,333.85(2) 

Real Estate 52,000.00 2,183.00

Services (FCC Ámbito) 670,494.00

Services (Aqualia) 46,118,876.70 159,389,697.96

Services (FCC Medio Ambiente Spain, WRG) 7,510,923,140.00 37,753.74

Services (Versia) 117,587,123.94 24,410.70

(1) Emissions generated by land excavation by FCC Construcción.
(2) emissions generated by electrical energy consumed in FCC Construcción offices.
* No data available for Proactiva Medio Ambiente, ASA, international construction and SmVak.

CO2 Management at Cementos
Portland Valderrivas 

Cementos Portland Valderrivas is 
working to anticipate greenhouse 
gas emission requirements for its 
cement production activities, and 
in this regard has prepared emissions
inventories since 2000. 

The cements division is
the only Group activity

included within the
procedure for allocating

emission rights 

Cementos Portland
Valderrivas has had 

emissions inventories
since 2000





CO2 Emissions in Spain 
(kg/Tm of clinker)

Cementos Portland
Valderrivas has recorded

a 14.21% reduction 
in its CO2 emissions 

per tonne of
manufactured cement
in 2007, compared to

1990 figures

The progressive use of alternative fuels
and improvements in production systems
has led to a more competitive position
for the Group, which is prepared for the
introduction of stricter criteria announced
for future allocation of greenhouse gas
emission rights.

Direct CO2 emissions in Spain over 
the last five years, broken down by
factory and expressed as the weighted
average in kg of CO2 per tonne of 
clinker produced, are as follows:

Values for 2003 and 2004 were obtained
by applying the World Business Council
for Sustainable Development (WBCSD)
monitoring system. In 2005, 2006 and
2007, figures reflect data verified in line
with the prevailing "Specific regulation
for the verification of reports and
information on greenhouse gases (GHG)
of the installations affected by the
national allocation plan", and monitoring
was carried out to ensure compliance
with the authorisations for GHG
emissions applicable in the autonomous
communities in which the installations
are located.

Direct CO2 emissions for the USA and
other countries in 2007 were as follows:

Direct CO2 emissions in Spain (Kg/Tm of clinker)

Plants 2003 2004 2005 2006 2007
`lcala de Guadaíra 909.6 896.1 838.3 848.4 849.4
El Alto grey clinker 893.0 878.0 856.0 843.5 820.9
El Alto white clinker 1,190.0 1,139.0 1,075.0 1,1102.5 1,046.1
Hontaria 859.4 903.8 835.5 834.0 824.3
Olazagutía 918.8 905.1 878.0 855.7 872.0
Mataporquera 824.3 813.4 856.9 850.7 854.6
Lemona 766.2 751.4
Vallcarca 872.7
Monjos 862.5

900.6

2003

891.0

2004

862.5

2005

845.4

2006 2007

847.3

Direct CO2 emissions in the USA 
(Kg/Tm of clinker)

Plants 2007
Harleyville 815.2
Bath 1,118.3
Thomaston 852.1

Direct CO2 emissions in other countries
(Kg/Tm of clinker)

Plants 2007
Enfidha (Tunisia) 862.4
San Luis (Argentina) 819.2
Olavarría (Argentina) 734.0
Minas (Uruguay) 846.5
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Involvement in the programme 
will allow the company to work through
an international institution alongside
other companies, dealing with issues 
as complex and important as climate
change and sustainability in construction. 

The division has already collaborated 
in the Foundation�s �Energy and climate
change� working group through its
publication �eCO2nomía�.

Lines of action for the reduction 
of CO2 emissions in the construction
industry

The FCC Construcción division�s
commitment to combat climate 
change is channelled mainly through
involvement in working groups that
encourage a definition of the impact 
on the construction sector. In this spirit 
FCC Construcción participates in the
Fundación Entorno�s climate change 
and energy group, which aims to discuss,
research, exchange ideas and act to
encourage companies to tackle the 
main challenges and dilemmas presented
by climate change. 

FCC Construcción�s main lines of action
for reducing CO2 emissions are as
follows:

Application of the best 
available techniques for reducing energy
consumption.

Use of alternative renewable
energies.

R+D+i: Arfrisol, a project based on
bioclimatic architecture.

Management of the works life cycle.

Regulatory adaptation: technical
building code, construction and
demolition waste regulation,
environmental responsibility law, noise
legislation (DB-HR and regulation).

Measurement of the main figures 
on transport fuels and subsequent
energy consumption, and calculation 
of emissions avoided.

Setting of indirect emission reduction
targets.

Carbon fixing measurements:
neutralisation of the pH levels of tunnel
waste through injection of CO2 and
formation of H2CO3.

Transport reduction: optimisation of
land movement via soil lime stabilisation.

Lines of action for the management
of GHG emissions in FCC�s urban
waste activity

Service vehicles and landfills are 
the main sources of emissions for this
kind of activity. As these are non-point
emissions, the strategy to fight against
climate change must be specifically
designed with this in mind.

The division�s waste management 
lines of action are not the same for every
company, and vary in accordance with
the type of waste managed and the

extent to which climate change policies
have been implemented. 

The main waste management lines 
of action are:

The selection of protocols to measure
greenhouse gas emissions.

The use of technology to capture
greenhouse gases and minimise their
impact.

The reduction of biodegradable
waste sent to landfills and an increase 
in recycling and re-use of this waste, 
thus reducing emissions generated 
by the degradation of organic materials. 

The management of landfill emissions 
is complicated because not only are 
non-point emissions involved, but 
there is also an absense of any reliable 
and proven specific measurement
protocols for this kind of activity 
(which would allow for the development
of quantified emission reduction 
action plans). The gas emitted is mostly
methane, a greenhouse gas that has 
21 times more global warming potential
than CO2.
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Lines of action for managing GHG
emissions in FCC’s industrial waste
activity

FCC `mbito has no significant own
sources of greenhouse gas emissions 
-in fact, this company’s activity actually
encourages the reduction of emission
sources, such as industrial waste.

Particularly noteworthy actions
undertaken by the company to minimise
the impact of greenhouse gas emissions
include the development of alternative
fuels produced from waste and the
optimisation of resources used by waste
treatment systems.

Lines of action for CO2 management
in real estate activity

The two activities carried out by 
this division, equity management 
and real estate development, also
generate CO2 emissions, although they
are considered insignificant within the
context of the FCC Group�s overall
activity. 

The lines of action defined by Realia
concerning CO2 reduction commitments
are as follows:

The optimisation of energy resources
in buildings. 

Participation in sector forums 
and initiatives focusing on sustainable
construction (in the case of real estate
development).

Sustainable construction by
anticipating the entry into force of
legislation in this field, as was the 
case with Realia and the technical
building code.

Aqualia�s lines of action for CO2

management 

Aqualia�s main lines of action to tackle
the issue of CO2 emissions management
are as follows:

Identification and integration of
indicators related to emissions and
energy consumption into the division�s
global system.

Commitment to renewable 
energies, mainly for installations with
high consumption levels such as
desalination plants, through collaboration
with research centres, the construction 
of own installations and agreements 
with third parties.

Versia�s lines of action for CO2

management

Having analysed the activities in 
which this multi-service group is
engaged, Versia has identified three
activities with CO2 emission impacts:
rail/tram passenger transport, logistics
services (mainly warehousing) and 
airport handling services. 

The main lines of action for emissions
reduction include all those related 
to the modernisation of equipment 
and the incorporation of replacement
equipment with lower energy
consumption. In terms of warehousing,
the roofs on the company�s industrial
bays have been replaced to encourage
the use of natural light.

Tram. Barcelona

400 towards a low carbon economy





Energy management in the cement division

The cement division has the processes which consume the most energy within the
FCC Group. The following charts show how specific electrical and calorific energy
consumption by the cements division in Spain, the USA and other countries
(Argentina, Uruguay and Tunisia) has developed over recent years: 

0.1013 0.1014 0.10020.1007

20042003 2005 2006 2007

0.1032 2.69 2.72 2.66
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20042003 2005 2006 2007

2.68
0.1450
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402 towards a low carbon economy

Olavarría plant. Argentina

Specific electrical energy 
consumption in Spain 
(MWh/Tm of cement)

Specific calorific energy 
consumption in Spain 
(Gj/Tm of cement)

Specific electrical energy 
consumption in other countries 
(MWh/Tm of cement)

Specific calorific energy 
consumption in the other countries
(Gj/Tm of cement)

Specific calorific energy 
consumption in the USA
(Gj/Tm of cement)

Specific electrical energy 
consumption in the USA 
(MWh/Tm of cement)





59.8%

44.2%

Harleyville Bath

In total, 32,982 tonnes of waste have
been recycled in Spain.

119,789 m3 of liquid waste and 
20,230 tonnes of solid waste have 
been recycled in the USA.

In both Spain and the USA alternative
fuels are produced from the treatment 
of waste, namely meat meal in the
Hontoria plant and used tyres, wood
waste and sliced plastics in the Lemona
plant.

% fuel replacement

Energy recycling in the USA 2003 2004 2005 2006 2007

Harleyville 51,7% 50,4% 36,6% 58,5% 59,8%
Bath 43,6% 43,8% 43,2% 38,3% 44,2%
Thomaston 8,0% 7,0% 8,5% 7,0% 0,0%

Use of biomass as a fuel 
in waste treatment plants
FCC Medio Ambiente�s leachate
treatment plants currently operating
within the Barbanza environmental
complex, and the Cartagena plant in
Murcia, have led to significant
environmental achievements reducing
the impact from liquid waste 
(as contaminated water is treated 
on-site with zero effluents), as well 
as minimising atmospheric emissions.  

The use of residual biomass (olive stones)
as a fuel allows CO2 emissions to be
reduced, as other more contaminating
fossil fuels are not being used. In 2007
alone, almost 900 tonnes of this fuel
were used.

Generation of eco-fuels
through waste recycling 
As part of its activity, FCC `mbito has
two installations which produce fuel
from waste for use in the industrial
sector: 

The Tedes plant has started to 
sell an �eco-fuel� produced using 
its hydrocarbon centrifugation and
recycling treatment line, from the
recoverable hydrocarbons present 
in waste. This type of waste is first
subjected to a coarse grinding process 
to remove the majority of the sludge 
it contains, before being refined in
vertical centrifuges where the water 
and sludge percentages required 
by the customer are achieved. 
When the resulting eco-fuel meets 
the specifications, it is then stored 
in the plant until it is sold. 
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Case study: “Biogas capture and flaring plant at the fachinal landfill
(Argentina)”. CDM project for the generation of carbon credits, recorded
with the UN

406 towards a low carbon economy 

Project stages and objectives

This is a joint public-private initiative
whereby the investment of private 
funds generates a return for the regional
government. The venture involves
improving operational management 
by implementing a clean development
mechanism (CDM) project which allows
carbon credits to be sold. 

In the second stage of the project the
generated funds are invested in a
sustainable development project, such 
as a programme to take full advantage
of the heat generated by biogas
combustion to power a wood dryer.

Expected results

Reduction in CH4 atmospheric
emissions, contributing to mitigating
climate change. 1 tonne of CH4 = 21
tonnes of CO2.

Better quality of surrounding air.

Improved operational and
environmental landfill management.

Promotion of new sustainable
development projects.

Generation of direct and indirect
employment.

New CDM projects. 

Technological income vector for 
the province.

Estimated investment totals US$ 
one million, and the project will generate
approximately 300,000 carbon credits
over ten years. 

Description of the system

The system comprises four interlinked
sub-systems:

Capture sub-system (wells, heads and
accessories).

Suction and pipe sub-system (tubing,
accessories, turbines and condensers).

Measurement and analysis sub-system
(equipment to measure and analyse
gas entering and leaving the flare).

Flaring sub-system (flare, accessories
and automated parts).

Year Estimated emissions reduction (CO2eq tonnes)

2007 4 months 6,858
2008 12 months 24,020
2009 12 months 27,356
2010 12 months 30,602
2011 12 months 33,776
2012 12 months 36,892
2013 12 months 39,967
2014 12 months 43,015
2015 12 months 46,048
2016 12 months 49,079
2017 8 months 34,747

Total (CO2eq tonnes) 372,361

Mature landfill:
Natural biogas production

Biogas venting system Biogas capture and flaring

Biogas





408 safety, our responsibility

Improving the workplace and healthy
and safe services has been promoted 
by a number of priorities for the year:

Update and evaluate the scope 
of certifications in the Group. The
certification map is a tangible asset 
for FCC, as it gives management
backing through consistent and shared
safety contents.

Strengthen the system of
information on occupational health 
and safety, through the development
of an it tool that enables health and
safety performance indicators to be
monitored throughout the group and
in real time.

Continue promoting training 
in occupational risk prevention from 
all social angles. This emphasis 
is to comply with FCC responsibilities
in occupational risk prevention 
and subsidiary responsibilities, acquired
voluntarily, with contractors. 

The results in the main health and 
safety indicators endorse the efforts
made.

FCC builds a sound prevention culture
through the involvement of employers 
on respective committees and training, 
as well as the Group�s participation in
public and sector-based initiatives,
forums for study and analysis of
occupational accidents and other health
and safety risks, their causes and the
tools for consolidating improvements 
in this area. In Spain, the Spanish 
Health and Safety at Work Strategy
(2007-2012) was ratified at the plenary
session of the National Commission for
Health and Safety at Work on 28 June
2007. FCC is committed to this
framework for promoting a common
goal.

The FCC Group
comprehensively

manages prevention
as part of the integral

management of
professional risks

Urban solid waste collection. Barcelona





The joint prevention service

Within the health and safety
organisational model, the Joint
Prevention Service is generally 
formed by:

The Safety at Work Department
with a general coordinator in each
division overseeing various safety
coordinators distributed according 
to geographical region and operation
and safety officers assigned to the
different areas, branches and companies.
This system has been consolidated 
in all areas to gradually set up teams
formed by the safety coordinator and
one or more safety officers for each 
of these organisational units.

The Occupational Medicine
Department, which includes the
Medical Service, provides medical
assistance to the Group�s companies 
and branches, with a total of 14 centres
and 39 professionals (doctors and 
nurses) distributed geographically, 
with ongoing communication and
coordination with the Safety at Work
Department. 

There were 298 health and safety 
officers working in the FCC Group 
at the end of 2007, which is eleven 
more than the previous year reflecting 
an increase of 3.8%. Of the total, 
168 are engaged exclusively in
occupational health and safety.

The entire structure of the Safety 
Service, from the Safety Department 
to the safety coordinators and officers 
to the medical services in the
corresponding area, recommends,
develops and oversees measures aimed 
at implementing and improving the
occupational health and safety
management system in each division,
defines initiatives for improving
employees’ health and safety and
coordinates with the External Prevention
Service on issues of ergonomics and
industrial hygiene.

The Safety at Work Department is
engaged in the following specific and
ongoing activities:

Design initiatives for adapting the
regulatory framework and directing and
optimising preventive resources.

Preparation and review of the manual
for the occupational health and safety
management system.

Internal health and safety audits.

Management and coordination of
external statutory audits, and for
certification of the management system.

Advising companies included in the
Safety Service.

Integration and preparation of
statistical data on accident rates.

Coordination and monitoring of state-
assisted External Prevention Services
activities.

Relations with official health and
safety organisations.

Health and safety officers and
coordinators attend to each of the
branches, areas or companies within

The Occupational
Medicine Department

has 298 officers, 
11 more than the

previous year. Of these,
168 are dedicated

exclusively 
to occupational 

health and safety
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FCC Construcción + Subcontractors. Spain
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Lost time injury frequency Severity index Incident rate

Lost time injury frequency Severity index Incident rate

Lost time injury frequency Severity index Incident rate

Lost time injury frequency Severity index Incident rate

Key occupational health and safety indicators, by area
Note: National scope (companies adhered to the JPS)

Note: 2007 data for Versia included transport data, which was not included in prior years.

Note: Does not include SEARSA or SEAFSA.





Aqualia. International
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Lost time injury frequency Severity index Incident rate

Lost time injury frequency Severity index Incident rate

Lost time injury frequency Severity index Incident rate

Lost time injury frequency Severity index Incident rate

Note: No data available on ITV Argentina.





 1,210. Group 2, 3 and 4
 233. Group 0 and 1

24,957. Group 8

 4,970. Group 5, 6 and 7
 1,614. Group 2, 3 and 4
 237. Group 0 and 1

31,947. Group 8

 4,615. Group 5, 6 and 7
 1,461. Group 2, 3 and 4
 360. Group 0 and 1

26,762. Group 8

 5,233. Group 5, 6 and 7
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80% of the investment in
health and safety is

directed at operators and
junior operators (group 8). 

14% of the health and
safety training expense is

for technical and
administrative assistants

(groups 5, 6 and 7). Higher
groups account for 6% of
the total training expense

The FCC Medical Service continues to
develop alcohol and drug rehabilitation
programmes. Smokers are helped to quit
and general advice on addictions
(gambling etc.) is available. These
schemes extend to employee�s direct
family members.

The FCC Group is committed to ongoing
improvement in occupational health and
safety. The efficiency of the various
management systems implemented for
health and safety, quality and the
environment is continuously evaluated
and improvements made in consequent
reviews of those systems. The health and
safety management system was reviewed
in various areas including FCC Medio
Ambiente and Aqualia in 2007.

Public commitment to promoting
health and safety

The FCC Group publicly promotes health
and safety, as demonstrated by its active
involvement in various associations.

The Oficemen, Anefa and Anefhop
associations have lobbied for changes 
in regulations for the
cement/concrete/aggregates sector.

FCC�s work through the Aespla, the
Spanish Association of Occupational
Health and Safety Services, is also
notable:

Health and safety training 
by professional category
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Documents submitted for the Association�s consultation

Draft of the basic and general guidelines for monitoring employees� health.

Framework protocol collaboration project between the General Council of the Judiciary, State Prosecution Service,
Ministry of Work and Social Affairs and the Ministry of the Interior for efficient and rapid investigation of crimes against
workers and execution of respective sentences.

The document from the National Institute of Safety and Hygiene at Work (INSHT) entitled: �Managing the risks of
chemical agent exposure�.

Forums

The association has participated in the following forums:

Forum of health and safety experts organised jointly by Laboralia-Aespla-Prevevida.

Sicur Organising Committee.

A project by the Observatorio de Salud Laboral initiative, entitled �Application of quality criteria to health and safety
services in Spain.�

Events

The most significant events in 2007 were:

International Occupational Safety Day, held at the Aguas Andinas facilities in Santiago de Chile in May, at which our
association�s interest in the project was demonstrated.

IX Euro-American Conference on �risk and work� in Salamanca in November, in the debate on �the future of health
and safety officer training.�

In April a conference was held on new regulations on work-related illnesses (RD 1299/2006 and Order TAS/1/2007) 
at the Fraternidad Muprespa hospital in Madrid.
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